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Segmentation of the publishing market.
Subjects and types of publications;
products of the largest central and regional
publishing houses. Quantitative indicators
of the book market.

In this article, general trends in the market of book products are discussed, as well as the volume of
the publishing market, which depends on the number of publishers and the scale of their activities,
effective demand and the number of readers

Introduction. The evolution of industrial relations in the Republic
of Uzbekistan has led to an aggravation of contradictions between the
receipt of information necessary for the organization and its individual
members and the needs for it. At the present stage of development of the
national economy, the role of information technologies as a means of
operational provision of information needs of organizations and
individuals is increasing.In the printing industry, high-quality printing
technologies include typographic (high, book) printing and flexography.
The difference lies both in printed forms (high-quality printing forms are
made, in particular, on the basis of linotype and monotype types of a set
of sufficiently hard garth alloy or using modern technology from
leaching photopolymers), and in the printing process. On the printed
form of high-quality printing, the printed elements are located above the
whitespace. The paint is applied to the surface of the protruding printed
elements. When in contact with the paper, pressure is necessary for the
complete transition of the paint. Before the invention of printing
machines, a press was used for this purpose. To reproduce text and
dashed images consisting of individual strokes and lines, it is not
difficult to make a printed form even on a blackboard, since all printed
elements are on the same level. It is easy to apply paint on them with a
swab or roller, put paper and press it to transfer the paint.

Analysis of the relevant literature. The Uzbek Book Chamber
provides the development of a scientific and methodological base for
creating a unified information space and information support for book-
selling processes based on the ONIX standard and the EDItX standard
for the exchange of commercial documents. But currently, the draft
industry standard "Electronic exchange of bibliographic and commercial
information in the book business" has not been approved, which reduces
the efficiency of electronic document management. As a result, at the
moment most publishers and bookselling enterprises use completely
different formats — this is especially noticeable on the example of price
lists, order forms and classification schemes of book products, which
complicates the operational information exchange in the book industry.

The problems of the development of entrepreneurship, the
experiences of foreign countries of motivation models in entrepreneurial
activity, its role in the modern market economy have been studied in
depth by scientists from Uzbekistan and abroad. Many scientific works
of foreign economist’s famous all over the world address the theoretical
and practical aspects of the problems of entrepreneurship and small

! https://www.washingtonpost.com/news/powerpost/paloma/the-technology-
202/2019/07/16/the-technology-202-three-hill-hearings-kick-off-next-phase-of-washington-vs-
silicon-valley/5d2chc98a7a0a45423a3ecOe/

2 https://everydaypower.com/adam-smith-quotes/
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business development in the modern market economy. Topics related to
the importance of small business and entrepreneurship and innovative
activities in it in countries with a developed economy:

DJ.Friedman. Speech at the conference of the Cato Institute and
Forbes ASAP magazine "Washington vs. Silicon Valley". There is a
widespread misconception that people who advocate a free market also
support everything big business does. Nothing could be further from the
truth.!

A.Smith. Everyone is rich or poor, depending on the extent to
which they can enjoy the necessities, comforts and pleasures. But after
the division of labor has been established, a person can produce only a
very small part of these items by his own labor: he must receive a much
larger part of them from the labor of other people; and he will be rich or
poor depending on the amount of labor that he can dispose of or that he
can buy. Therefore, the value of any commodity for a person who
possesses it and does not mean to use it or personally consume it, but to
exchange it for other items, is equal to the amount of labor that he can
buy with it or get at his disposal. Thus, labor is the real measure of the
exchange value of all goods. 2

Many scientists from Russia Jemchugov A. M. and Jemchugov
M. K. The effectiveness of an enterprise is determined by the
effectiveness of these small groups. The purpose of this study is to
consider the problems arising in structural units, to identify and
systematically consider the main types of institutions of small groups
and the main types of emerging institutional traps that reduce their
effectiveness. And also in conducting a comparative analysis of the main
institutions.®

Minsberg G.A smart, brilliant "guide” to business strategies that
can become a vital guide for creative managers. In this fascinating book,
the authors present a comprehensive study of the contribution of each of
the schools of strategy — schools of design, planning, positioning,
entrepreneurship, cognition, learning, power, culture, environment and
configuration — and finally combine them, showing readers the "beast"
in all its glory. The book is intended for everyone interested in strategic
management, but first of all, heads of organizations, teachers and
students, all those who have to bring academic theory in line with the
practice of modern organizations, should get acquainted with it.*

Greyf A The reason for such relevance of Greif's work lies,
apparently, in the "inductive" approach to the analysis of institutions and

3 https://cyberleninka.ru/article/n/razrabotka-effektivnoy-strategii-i-struktury-predpriyatiya-
prakticheskaya-poshagovaya-metodika
4 https://www.amazon.com/Strategy-Safari-Through-Strategic-Management/dp/0743270576



contractual interactions implemented in their context. Quite often, young
researchers, and in general, not only they, fascinated by the ideas of
institutional theory and fascinated by the richness of the institutional
diversity surrounding them, begin by building comprehensive theories.
They then select examples confirming these theories. Greif shows how
productive the opposite approach can be when the basis for a general
theory is an in-depth analysis of individual local episodes.®

Djabbarova Y.A. The evolution of industrial relations in the
Republic of Uzbekistan has led to an aggravation of contradictions
between the receipt of information necessary for the organization and its
individual members and the needs for it. At the present stage of
development of the national economy, the role of information
technologies as a means of operational provision of information needs
of organizations and individuals is increasing.

Research methodology. The article uses the methods of scientific
abstraction, analysis and synthesis, induction and deduction. The data of
this study were obtained from official sources, a comparative analysis of
the scientific and theoretical views of outstanding scientists and
economists on the problems of entrepreneurship development in the
development of our economy was carried out, foreign experience was
summarized and the study of foreign experience of motivation models
in entrepreneurial activity was achieved based on the results obtained on
achievements in our country.

The article used such methods as methodology of economic
research, system analysis, monographic analysis, comparison, grouping,
expert assessment, economic and statistical.

Analysis and results. The evolution of industrial relations in the
Republic of Uzbekistan has led to an aggravation of contradictions
between the receipt of information necessary for the organization and its
individual members and the needs for it. At the present stage of
development of the national economy, the role of information
technologies as a means of operational provision of information needs
of organizations and individuals is increasing.

Publishing is a special field of production activity that requires a
specific approach to its organization, planning and management. The
issue of possible ways to increase the economic efficiency and
profitability of publishing is relevant all over the world, but in our
country, it is especially acute, which is primarily due to the lack of
investment in this field of activity, the need to master new printing and
computer technologies and implement cost-effective management
methods.

Today, in the context of global changes in the modern world, the
dynamic socio-economic and democratic development of Uzbekistan,
the appearance and worldview of the citizens of our country is radically
changing, and their political activity is growing. This is a significant
result of the reforms gradually and consistently implemented by the
country's Leadership in state-building, solving tasks to strengthen the
place and role of mass media in society, and its activation in the system
of civil society institutions.

In its current work in the process of publishing and distributing
books, a modern publishing house constantly needs reliable information
about the book market and prompt exchange of information with
distribution partners. The main information sources in this case are: RCP
statistics, industry reports on the state of the book market, market
research, as well as data from the publisher's own logistics information
system.

A logistics information system is a set of organized information
flows and technologies, equipment and workers performing operations
that ensure the movement of information in the logistics system, as well
as between the logistics system and the external environment. In this
case, the main directions here will be information exchange with
suppliers, and information flows directed from the publisher to potential
buyers of their publications.

When transferring publishing products to retail, a whole range of
information support is used both from the publisher and the bookseller.
In bookselling enterprises, a local computer network is organized,
consisting of registrars (scanners) of operations for the reception,
movement and sale of book goods; computers that form incoming and
outgoing documents (invoices, invoices, specifications, price tags);
servers that accumulate information about commercial transactions and
provide access to it for analysis and generalization. Each batch of goods
is accompanied by an electronic (and printed) invoice. Acceptance of the
goods, the data about which has already been received from the
publisher in electronic form, is carried out using a scanner that reads the
barcode and is connected to a computer. All data about the received
goods (name, quantity, price) are compared with the data of the

5 https://saylordotorg.github.io/text_principles-of-sociological-inquiry-qualitative-and-
quantitative-methods/s05-03-inductive-or-deductive-two-dif.html
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electronic invoice, which, in turn, is compared with the order stored on
the server. All information about the accepted product is transferred to
the server, its bibliographic description is compiled, which enters the
database

As already noted, due to the lack of a single information space and
unapproved unified standards of electronic document management,
different standards of documents, forms of bibliographic description and
classification schemes are used in the practice of different bookselling
enterprises, which creates certain obstacles to the rapid exchange of
information.

Another important application of information technology in
modern publishing is the organization of advertising and information
activities. Publishing houses today actively use the Internet to promote
their products. According to surveys of publishers, the most popular way
of promotion is to support your own website and promote book products
in social networks (more than 80% of respondents noted them as
effective)This is followed by such forms of book promotion as blogging
and direct advertising on the Internet (41% and 32%, respectively). Next
in terms of decreasing effectiveness are contextual advertising on the
Internet and participation in forums, but, nevertheless, 27% and 23% of
publishers in 2021 noted that they use these forms of advertising and
information activities.

As for information work in social media, there are several main
directions and types of activities that publishers undertake. Among them
— informational support of events: publication of announcements, press
releases, advertising messages and promotion of individual books (86%
of publishers noted that they use these forms) Publishers also actively
promote the brand of the publishing house (68%) and their authors
(64%) on social networks. More than half of the surveyed publishers
take part in the life of groups related to literature and reading, as well as
conduct various surveys, contests, quizzes (50%). A third of publishing
houses create and moderate pages (groups) of their own authors,
products, services, ideas, events, and 23% are engaged in promoting
books in groups not directly related to reading, but somehow related to
the products of the publishing house.

The sale of book products is the final stage of the publishing
process and means its delivery to the end consumer. There are several
options and levels of implementation, depending on the number of
intermediaries — intermediates involved in the process. There are direct
distribution channels (without intermediaries) and indirect channels —
single-level, two-level, etc.

In the case of a single—level channel, there is one intermediary
between the publisher and the consumer - a retail enterprise. The two-
level implementation involves two intermediaries representing the
wholesale and retail link. The task of the wholesale link is to deliver
books to retail enterprises as soon as possible and at the lowest cost.
Wholesale trade performs important logistical functions for the
transportation, warehousing and information support of the supply of
book products. Indirect channels are used by publishers to increase target
markets and expand sales, and most of the book products are distributed
through them.

Retailers of publishing products today are: bookstores (among
them are network and independent enterprises of various sizes and
formats); online stores; kiosks and kiosk networks; non-book retail
Among the listed channels, bookstores are the most important
distribution channel — more than 50% of all books are distributed
through them. At the same time, it should be noted that the number of
bookstores has almost halved over the past 10 years: from 3 thousand to
1.5 thousand bookselling enterprises. Online stores are a dynamically
developing channel today, whose share in the book market is constantly
growing. In recent years, the share of this channel has increased from
5.5% to 15%. Among online stores, the most popular are such as
Labyrinth, Ozone, Wildberries.

The sale of books to supermarkets and hypermarkets of FMCG
(non-book consumer retail) has increased in recent years: the share of
the channel has increased from 6.5% to 8.8%. The range and number of
books presented in these stores has expanded somewhat, but, as a rule,
there are those in mass demand. At the same time, the share of kiosk
networks as a distribution channel for book products decreased from
3.8% to 0.9%.

An analysis of the current state and dynamics of the development
of the national information space of Uzhekistan shows:

« for the successful and active activity of the mass media in
Uzbekistan, an extensive legal field has been created, which continues
to be improved taking into account international experience and modern
realities;



* The existing legislative framework in the field of mass media
contributes to the consistent improvement of the quality and
effectiveness of the national press, meeting the requirements and
standards of developed world mass media, as well as the expansion of
the network of non-governmental mass media and the introduction of
market mechanisms into the information sphere.

* Printed publications and electronic media of Uzbekistan are
based on international standards and best practices of the democratic
states of the world and sufficiently reflect the national values and
mentality of the people;

* The gradual liberalization of the media, the intensification of the
activities of non-state media, radio, television, and the expansion of their
entry into the global Internet ensure transparency of the reform policy
being pursued in the country. * There are conditions for active media
coverage of the country's foreign and domestic policy, taking into
account the pluralism of opinions, events taking place in the country and
abroad.

» New non-governmental, private media are being actively created.
* The State and non-State media of Uzbekistan are actively involved in
the process of forming a democratic civil society. ¢ the processes of
formation of print media - independent, self-sufficient, democratic and
meeting modern international standards - are fully supported;

* As in all democratic countries, free and independent media
currently act as an important civic institution in Uzbekistan. The
independence of newspaper and magazine editorial offices and their
responsibility are increasing. * Public structures play an important role
in the development and liberalization of national media. These are such
as the National Association of Electronic Media (NAEMM), the Public
Fund for the Support and Development of Non-Governmental Print
Media and News Agencies, the Creative Union of Journalists of
Uzbekistan, etc.;

The party press is developing, contributing to the formation of the
political culture of the population. All political parties currently
operating in the country have their own periodicals;

¢ Taking into account the ethnic diversity of the population,
newspapers are published in more than 7 languages and television and
radio broadcasts are being prepared in several languages.

Ways to increase the profits of a printing company. Planned
measures to increase profits should be provided for at each enterprise. In
general, these measures may be of the following nature: * increase in
output, * Product quality improvement, ¢ sale of surplus equipment and
other property or renting it out, * reducing the cost of production due to
a more rational use of material resources, production facilities and areas,
labor and working time, « diversification of production, * expansion of
the sales market, etc.

It follows from this list of activities that they are closely related to
other activities at the enterprise aimed at reducing production costs,
improving product quality and using production factors. In conditions of
free competition, the price of products produced by enterprises and firms
is leveled automatically. It is influenced by the laws of market pricing.
At the same time, every entrepreneur strives to obtain production,
promote it to unfilled markets, etc., the problem of reducing the cost of
production and sale of these products, reducing production costs is
inexorably put forward.

In the traditional view, the most important ways to reduce costs are
to save all types of resources consumed in production: labor and
material. Thus, a significant share in the structure of production costs is
occupied by wages. Therefore, the task of reducing the labor intensity of
products, increasing labor productivity, and reducing the number of
administrative and maintenance personnel is urgent.

Reducing the labor intensity of products and increasing labor
productivity can be achieved in various ways. The most important of
them are mechanization and automation of production, development and
application of advanced, high—performance technologies, replacement
and modernization of outdated equipment. However, some measures to
improve the equipment and technology used will not give proper results
without improving the organization of production and labor. It is not
uncommon for enterprises (firms) to purchase or lease expensive
equipment without preparing for its use. As a result, the utilization rate
of such equipment is very low. The funds spent on the purchase do not
bring the expected result.

Proper organization of labor is important for increasing labor
productivity: preparation of the workplace, its full utilization,
application of advanced labor methods and techniques, etc. Material
resources occupy up to 3/5 of the cost structure of production. Hence,
the importance of saving these resources and their rational use is clear.
The use of resource-saving technological processes comes to the fore
here. It is also important to increase the demands and widespread use of
input quality control of raw materials and materials coming from

66

suppliers, components and semi-finished products.Reducing the
depreciation costs of fixed assets can be achieved by making better use
of these funds and maximizing their utilization.

At foreign enterprises, factors such as reducing production costs
are also considered, such as determining and observing the optimal batch
size of purchased materials, the optimal batch size of products being put
into production, deciding whether to produce or purchase individual
components or components from other manufacturers. It is known that
the larger the batch of purchased raw materials, the greater the value of
the average annual stock and the greater the amount of costs associated
with storing these raw materials (rent for warehouses, losses during
long-term storage, losses associated with inflation, etc.). At the same
time, the purchase of raw materials and materials in large batches has its
own advantages. The costs associated with placing an order for
purchased goods, accepting these goods, monitoring the passage of
invoices, etc. are reduced. Thus, the task arises of determining the
optimal value of the purchased raw materials.

When producing products in a significant number of small batches,
the cost of storing finished products will be minimal. However, the costs
of pre-production will increase. In combination with traditional ways of
reducing production costs, the newly emerged factors will make it
possible to bring the value of production costs to an optimal level in a
complex. The problem of break—even functioning, expanded
reproduction, on the one hand, loss-making and bankruptcy, on the
other, of many domestic companies, banks, enterprises of various sectors
of the economy and spheres of activity is as urgent as possible. Only the
growth of profits and innovations provide the financial basis for self-
financing the company's market activities and the implementation of its
expanded reproduction.

Thanks to the profit, the company's obligations to the budget,
banks, other enterprises and organizations are fulfilled.

Printing houses and publishing houses receive a lot of orders for
the production of printed products. And they all require their own,
especially the technological process. Books, for example, are necessarily
proofread by editors and in many publishing houses the authors may be
refused to print some books in order not to spoil their "glorious name".
Some customers give only the text, which still needs to be checked and
graphically designed before printing. However, in any case, the
production of printed products takes place in three stages

The first stage of prepress — prepress preparation includes all
operations starting from the work of managers, ending with the output
of photographic films (photosensitive material, whose substrate is
acetycellulose film, polystyrene, etc. (a sublayer is applied to the
substrate, an emulsion layer is applied to the sublayer). Namely, order
acceptance, computer processing of text and graphics, approval of the
original layout, production of photo forms (Photo forms are transparent
films containing information that will be transmitted on a printed
impression with the help of certain paints) and a printed form. (a printing
plate is a surface with embossed, recessed or flat printing elements that
serves to repeatedly produce prints. The ink from the printing elements
is transferred to the sealing material or intermediate)

The second stage of press printing is the main stage of printing
production. Printers, plotters, copiers, isographs, digital printing
machines and/or traditional printing methods (offset, high, deep, etc.)
come into operation here. print). There are several printing methods:

1.High- the printing elements rise above the whitespace and lie in
the same plane.

2. Deep — the printing elements are, as it were, pressed in relation
to the slot elements and are on the same plane.

3. Offset — printing and whitespace elements lie in the same plane.

4 flexographic is a type of high-resolution printing from elastic
baking molds with low-viscosity, fast-fixing paints with volatile
solvents on non-absorbent materials. It is mainly used for printing labels,
packages made of various materials, and colored wallpaper.

5. Screen printing - reproduction of text and graphic images using
a printing plate (stencil) through which the ink penetrates the printed
material.

6. pad printing) is a type of gravure printing.

The third stage of post press is post-printing and finishing. Post-
printing processing includes: binding, folding, creasing, bookbinding,
die-cutting, etc. Post-printing also includes special finishing works
aimed at improving the appearance of the finished printing product:
varnishing, lamination, foil stamping, die cutting, creasing, gluing,
thermal printing, etc. Finishing works will give your printed products
individuality and uniqueness.

Retailers of publishing products today are: bookstores (among
them are network and independent enterprises of various sizes and
formats); online stores; kiosks and kiosk networks; non-book retail
Among the listed channels, bookstores are the most important



distribution channel — more than 50% of all books are distributed
through them. At the same time, it should be noted that the number of
bookstores has almost halved over the past 10 years: from 3 thousand to
1.5 thousand bookselling enterprises. Online stores are a dynamically
developing channel today, whose share in the book market is constantly
growing. In recent years, the share of this channel has increased from
5.5% to 15%. Among online stores, the most popular are such as
Labyrinth, Ozone, Wildberries.

The sale of books to supermarkets and hypermarkets of FMCG
(non-book consumer retail) has increased in recent years: the share of
the channel has increased from 6.5% to 8.8%. The range and number of
books presented in these stores has expanded somewhat, but, as a rule,
there are those in mass demand. At the same time, the share of kiosk
networks as a distribution channel for book products decreased from
3.8% to 0.9%.

Currently, the share of direct sales and publishers' own sales in the
distribution structure of publishing products is increasing. Forms of
direct sales of books today are: sale on the publisher's own website and
through social networks; sale of books directly by the publisher: from a
wholesale warehouse or a warehouse store; book-mail: sale of goods in
the form of mail parcels for individual orders; book club: combines
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